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WELFARE-TO-WORK (WTW) 24-Month Time Clock 

February 1, 2013 

CalWORKs Program Guide (CPG) - Letter No 281 

 
Subject NEW WELFARE-TO-WORK (WTW) 24-MONTH TIME CLOCK 

REQUIREMENTS  

 
Effective Date Upon receipt 

 
Reference ACL 12-67 New WTW 24-Month Time Clock and 

 ACL 12-69 Alignment of CalWORKs (CW) Hourly Work Participation 
to Federal TANF requirements  

 
Purpose CPG Letter No. 281 informs Family Resource Center and Employment 

Services staff that the following sections have been added to CPG and 
are available at CPG on-line: 
 
CPG Sections Section Title 
CPG 10-001 E WTW 24-Month Time Clock 
CPG 10-001 F WTW 24-Month Time Clock Notification and 

Transitioning Process 
CPG 10-001 G Participation Requirements After the WTW 24-

Month Time Clock Is Exhausted 
  

 
Background State legislation SB1041 authorized the following changes in the WTW 

program effective January 1, 2013: 
• New WTW 24-Month Time Clock period during which non-

exempt CW recipients may choose to: 
o Participate in various WTW activities without core hours 

requirements 
o Use their 24 months of WTW services at any time during 

their 48 months of time on aid (TOA) 
• Participation hours are reduced for single parents and aligned 

to federal requirements as following: 
o 20 hours for single parent families with a child under the 

age of six 
o 30 hours for single parent families without a child under 

the age of six 
Note: There are no changes to the 35 hour participation requirements 
for two-parent families 

http://www.dss.cahwnet.gov/lettersnotices/entres/getinfo/acl/2012/12-67.pdf
http://www.dss.cahwnet.gov/lettersnotices/entres/getinfo/acl/2012/12-69.pdf
http://www.dss.cahwnet.gov/lettersnotices/entres/getinfo/acl/2012/12-69.pdf
http://hhsa-pg.sdcounty.ca.gov/calworks/default.asp?Guide=CW
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• Participation in core activities, which is emphasized during the 

WTW 24-Month Time Clock, is aligned to federal requirements 
as follows: 

o 30 hours in core activities for two-parent families 
Note: There are no changes to the 20 core hour requirements for 
single parents. 

 
• The WTW 24-Month Time Clock applies to: 

o All non-exempt CW recipients who are required to 
participate in WTW activities 

o Non-exempt step-parents or Registered Domestic 
partners who chose to receive cash aid as optional 
members of the Assistance Unit (AU) 

• The WTW 24-Month Time Clock does not apply to: 
o Timed out individuals who have exceeded their 48-

month CW time-on-aid (TOA) limit 
o Drug and fleeing felons 
o Ineligible non-citizens 
o Non-needy caretaker relatives 
o Individuals who are receiving Title XVI Supplemental 

Security Income (SSI/SSP) 
• WTW 24-Month Time clock does not add months to the CW 

48-Month TOA Clock.  
• After exhausting the WTW 24-Month Time Clock the following 

rules apply: 
o Unless CW recipients are exempt, or they have received 

a TOA extension, they must meet federal participation 
and core hour requirements to continue receiving cash 
aid and WTW supportive services 

o If federal work participation and core hour requirements 
are not met each month CW benefits will be issued only 
to the eligible children in the AU. 

 
Policy 
Change 

CPG 10-001 E. 
 
The following are the new participation requirements effective as of 
January 1, 2013: 
 
WTW family type  Requirements 

during the WTW 
24-Month Time 
clock  

Requirements after  
the WTW 24-Month 
Time Clock is 
exhausted 

Single parent with 
child under 6 

20 hours , no core 
activities 

20 hours , all 20 in 
core activities 
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Single parent 
without a child 
under 6 

30 hours, no core 
activities 

30 hours, of which 20 
are in core activities 

Two-parent families Combined 35 hours, 
no core activities 

Combined 35 hours, 
30 in core activities 

Two-parent families 
(with one disabled 
parent)  

Non-disabled 
parent: 20 or 30 
hours (depending on 
child’s age) with no 
core activities 

Non-disabled parent: 
20 or 30 hours 
(depending on child’s 
age), of which 20 are 
in core activities 

  
Although not required during the WTW 24-Month Time Clock, non-
exempt CW recipients will be strongly encouraged to participate in 
core activities geared toward employment to reach self-sufficiency 
while taking full advantage of WTW services. 
 
WTW participation months before January 1, 2013 do not count toward 
the WTW 24-Month Time Clock. 
 
The WTW 24-Month Time Clock starts the first of the month after the 
client agrees to keep an existing WTW plan or signs a new one.   
 
The table below shows the impact of the WTW 24-Month Time Clock 
on the clients’ CW 48-month Time-on-Aid (TOA Clock):  
 
The month in which the 
client is… 

The WTW 24-
Month Time 
Clock will… 

The CW 48-
Month  
TOA Clock will… 

Participating but not meeting 
core hour requirements 

Tick Tick 

Participating and meeting 
core hour requirements 

Un-tick Tick 

Exempt Un-tick May or may not 
tick* 

Granted Good Cause for not 
participating 

Un-tick Tick 

WTW sanctioned Un-tick Un-tick 
Completing Job Search  Un-tick Tick 
Participating in Appraisal, 
Assessment, or developing 
WTW Plan  

Un-tick Tick 

Participating in Cal-Learn Un-tick Un-tick 
Granted a Domestic Violence 
waiver because DV status is 
preventing WTW participation 
and/or employment 

Un-tick Un-tick 
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No longer exempt as 
caretaker of child under 23 
months or of two or more 
children under six (ABx44 
exemptions), but not yet re-
engaged in WTW 

Un-tick Un-tick 

* See CPG 15-100 A. CW Time Limit Exemptions/TOA Clock Stoppers 
 
CPG 10-001 F 
 
New state regulations provide guidelines on: 

• Transitioning clients with more than 24 months remaining of 
their CW 48 month TOA limit 

• Transitioning clients with fewer than 24 months remaining of 
their CW 48 month TOA limit 

• Establishing monthly and quarterly contact with sanctioned 
individuals 

• Restoring CW benefits for WTW sanctioned clients who are 
reporting employment and earnings with their QR7, or prior to 
their annual CW redetermination, and whose verified 
participation hours meet the new WTW requirements 

• Developing or modifying WTW plans based on new participation 
hours and WTW 24-Month Time Clock requirements 

• Re-engaging clients who are in non-compliance or sanctioned 
• Notifying clients regarding WTW 24-Month Time clock 

requirements: 
o At CW application (new applicants)  
o At CW annual redetermination 
o At least once between WTW 24-Month Time Clock month 

18 and month 21 
o Anytime a WTW sanction is cured retroactively 
o Anytime TOA and/or WTW 24-month Time Clocks are 

adjusted. 
 
CPG 10-001 G. 
 
After the WTW 24-Month Time Clock has been exhausted the 
following regulations apply: 
 
If a non-exempt CW recipient 
has exhausted his/her WTW 
24-Month Time Clock and 
he/she is….. 

Then he/she will... 

http://hhsa-pg.sdcounty.ca.gov/CalWORKS/15-100/Introduction/A_CALWORKS_TIME_LIMITS.htm#_CalWORKs_Time_Limit_
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• Meeting federal work 
participation and  core hour 
requirements each month 

• Continue to receive 
CalWORKs and WTW 
supportive services up to 
his/her remaining 48 months 
TOA 

• Not meeting federal work 
participation and core hour 
requirements; and 

• Not granted any CalWORKs 
Time-on-Aid extenders 

No longer receive: 
• CalWORKs which will 

continue only for the eligible 
children in the AU; and 

• WTW supportive services 

  
 
When only one parent has exhausted his/her WTW 24-Month Time 
Clock the following applies:  
 
If the first parent has 
exhausted the WTW 24-
Month Time clock, and….  

Then… 

The second parent is 
participating fewer than the  
federal participation and 
core hours 

• The first parent will also be 
required to participate; and 

• Both parents may receive CW 
and WTW supportive services if 
federal participation and core hour 
requirements are met 

The second parent is 
meeting federal participation 
and core hour requirements 
after modifying his/her WTW 
plan 

 

• The first parent does not need to 
participate 

• The second parent’s WTW clock 
stops; 

• The second parent can receive 
WTW supportive services 

• Both parents can receive CW  
 

  
  

 
Automation 
Impact 

Unknown at this time, pending necessary updates to CalWIN to enable 
the automatic tracking of which month will count or not count toward 
the WTW 24-Month Time Clock 

 
Program 
Impact 

None to CalFresh and Medi-Cal programs 

 

http://hhsa-pg.sdcounty.ca.gov/CalWORKS/15-100/EXTENDER_CATEGORIES/C_CALWORKs_TIME_LIMIT_EXTENDER_CATEGORIES.htm
http://hhsa-pg.sdcounty.ca.gov/CalWORKS/15-100/EXTENDER_CATEGORIES/C_CALWORKs_TIME_LIMIT_EXTENDER_CATEGORIES.htm


6 | P a g e      
LH/rst 
 
WELFARE-TO-WORK (WTW) 24-Month Time Clock 

Child Care 
Impact 

No additional impact during the WTW 24-Month Time Clock period.  
After the participant has exhausted the WTW 24-Month Time Clock, 
Child Care may be impacted anytime a client becomes ineligible to 
receive CW due to not meeting federal participation and core hour 
requirements, thus potentially eligible to Child Care post-aid. 

 
Forms Impact ECMs will be required to complete for each participant form 27-358 

HHSA (WTW 24-Month Time Clock Tracking Grid) to track months of 
WTW services which may tick or un-tick based on the new WTW 
regulations. 
Anytime adjustments to the WTW 24-Month Time Clock and related 
adjustments to the CalWORKs TOA Clock are necessary, ECMs will 
be required to attach form 27-358-HSSA to their Employment Services 
Request (ESR) which is submitted to the Family Resource Centers 
(FRCs) via form 27-357. 

 
Access 
Impact 

Pending 

 
Imaging 
Impact 

Employment Services staff will be required to image in DoRes WTW 
24-Month Time Clock Tracking Grid form 27-358 HHSA using 
Document Capture Template # 16-147 (WTW Participation Form) 

 

 
Quality 
Control (QC) 
Impact 

Effective with the January 2013 sample month QC will cite the 
appropriate error when the regulations in the CPG have not been 
followed 

Director   
Approval 
  
 

RICK WANNE, MA, MFT 
Director 
Eligibility Operations 

 
Manager 
Contact 

CalWORKs Program   
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